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S m a r t e r  P e t  H e a l t h

Veterinary Services  |  National Brand Distribution  |  Product Manufacturing

Smarter Pet Health Manufacturing
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S m a r t e r  P e t  H e a l t h

OUR MISSION:

To deliver a smarter way for pet parents to help their 
pets live their best lives through convenient access to 
affordable products and services.
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S m a r t e r  P e t  H e a l t h

WE ARE ADVOCATES FOR PET PARENTS
To deliver a smarter way for pet parents to help their pets live their best lives 

through convenient access to affordable products and services.

Veterinary Services  |  National Brand Distribution  |  Product Manufacturing

Smarter Pet Health Manufacturing

SMARTER PET HEALTH

CONVENIENT

VITAL

AFFORDABLE

COMPASSIONATE

OUR MISSION

PILLARS FOR SUCCESS
How we win

CORE VALUES
How we act

CUSTOMER FACE
How we go to market

BRAND PROMISE

COMMITMENT QUALITY INTEGRITY TEAMWORK



Connect and 
Leverage 

BOTH Products 
and Services

PETIQ Growth Strategy

Maximize the Base
• Solid Base With Double Digit, Organic Growth

• Exponential EBITDA Growth 

• Focus On G&A Leverage

Continued Growth 
of Veterinary 

Products Volume

Expand Services
Footprint

SERVICES

Growth ambition leverages core Product & Services businesses 
to become an integrated, omni-channel pet healthcare business

Affordable,
Integrated

Pet Healthcare 
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CORE BUSINESS GROWTH OUTPACES THE MARKET TODAY
Further Acceleration Happens with Expansion Beyond the Base
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COMMUNITY CLINICS



MASS RETAILERS TRACTOR SUPPLYPET SPECIALTY AND OTHERS

Wellness Centers Only Mobile + Wellness CentersMobile + Wellness Centers

PETIQ Services Brands
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VALUE TO EVERYONE

CURRENT FOOTPRINT

41
STATES

3,400
CLINIC  

LOCATIONS

250
PARTNERS

76,000
MOBILE CLINICS

+1MM
PETS SERVED

+1,000
EMPLOYEES

+1,500
VETERINARIANS

100+
WELLNESS

CENTERS

Nationwide Infrastructure

OPERATING VETERINARY CLINICS  
NEAR 90% OF THE U.S. POPULATION
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VALUE TO EVERYONE

Service Provider
Footprint Coverage

(States)
Multiple Partnerships

Top 20 US 

Pet  Retailer Non-Pet Retailers Mobile Clinics Wellness Centers

BANFIELD PET HOSPITALS 44 X 1 X X ✔

NATIONAL VETERINARY 
ASSOCIATES (NVA)

43 X 0 X X ✔

VCA ANIMAL HOSPITALS 43 X 0 X X ✔

41 ✔ 12 ✔ ✔ ✔

VETCO ( PETCO ) 32 X 1 X ✔ ✔

SHOTVET 5 ✔ 2 ✔ ✔ X

GOOD NEIGHBOR VET 3 ✔ 2 ✔ ✔ X

PET PREVENTIVE CARE 3 ✔ 0 X ✔ ✔

VAXSMART 3 ✔ 1 ✔ ✔ X

THRIVE 3 X 1 X X ✔

AFFORDABLE PET VACCINES 2 ✔ 0 ✔ ✔ ✔

EZ VET 2 X 1 X X ✔

PETSTOP 2 ✔ 0 ✔ ✔ X

ESSENTIALS PETCARE 2 X 1 ✔ X ✔

VACCINATION STATION 1 ✔ 0 ✔ ✔ X

Position in the Market
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WELLNESS CENTERSCOMMUNITY CLINICS

*  74K clinics held in 2018   *  Each rig operates 1-3 per day   *  Time of each clinic @ 1.5-2 hours   *  8-60 pets per clinic

Community Clinic Model

Step1:
Check In

Step 2: 
Vet Visit

Step 3:
Check Out
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•Vaccinations

•Microchipping

•Heartworm Prevention

•Diagnostic Testing & Deworming

•Prescription Medications

•Nail Trims

Community Clinic Services Offered

12

http://vetiqpetcare.com/services/canine/


WELLNESS CENTERS

Learnings Are Used To Customize 
The Centers To The Community

Community Clinics: Wellness Center Incubator

MOBILE CLINICS

We Succeed When We Convert 
Community Clinics To Wellness Centers 
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The Pet Owner

The Location

Services

The Community
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Growth Cycle…From Community Clinic to Wellness Center

Average More than 
25 Pets Per Month

Increase Frequency 
of Clinic

2x Per Month

Average More than 
50 Pets Per Month

Increase Frequency 
of Clinic

Weekly

Average More than 
100 Pets Per Month

New Community 
Clinic 

1 visit per month
Convert to 

Wellness Center
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WELLNESS CENTER OPENING & PROMOTIONAL MODEL



MASS RETAILERS TRACTOR SUPPLYPET SPECIALTY AND OTHERS

Wellness Centers Only Mobile + Wellness CentersMobile + Wellness Centers

PETIQ Services Brands
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Wellness Center Service Offered

• Everything in mobile clinics

• Minor illness care (ear, eye, etc.)

• Physical Exams

• Skin scrapes 

• Health panels
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New Wellness Center Roadmap

Pre-Launch
(-3 to 0 Months)

Launch
(0 to 3 Months)

Post-Launch
(3 to 18 Months)
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New Wellness Center Roadmap

Pre-Launch
(-3 to 0 Months)

Construction Staffing & Training Soft Open

Launch
(0 to 3 Months)

Post-Launch
(3 to 18 Months)

Activities Leading up to the Launch of a New Location

GO TEAM
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New Wellness Center Roadmap

Digital Marketing Grand Opening

Activities to Launch and Support a New Location

Pre-Launch
(-3 to 0 Months)

Launch
(0 to 3 Months)

Post-Launch
(3 to 18 Months)
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New Wellness Center Roadmap

Brand Support Tailored to Each Customer

Pre-Launch
(-3 to 0 Months)

Launch 
(0 to 3 Months)

Post-Launch
(3 to 18 Months)
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New Wellness Center Roadmap

Brand Support Tailored to Each Customer

Pre-Launch
(-3 to 0 Months)

Launch 
(0 to 3 Months)

Post-Launch
(3 to 18 Months)
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New Wellness Center Roadmap

Brand Support Tailored to Each Customer

Pre-Launch
(-3 to 0 Months)

Launch 
(0 to 3 Months)

Post-Launch
(3 to 18 Months)
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Optimizing Social, Display & Search Daily

Social

• Paid Social running on Facebook & 

Instagram

• Remarketing: web visitors and email 

recipients

• Promo offer and educational 

content

• Prospecting: pet lovers, related 

interests, and lookalike audiences

• Receiving brand awareness and 

educational content

Display

• Remarketing: website 

visitors within the last 90 

days

• Promo and 

educational focused 

creative

• Prospecting: pet lovers, 

related interests and 

lookalike audiences

• Brand Awareness 

focused creative

Search

• Brand campaigns

• Including brand-specific keywords 

like “VIP Petcare”, “PetVet Tractor 

Supply”

• Non-Brand campaigns

• Including ad groups for various 

services like vaccinations, 

microchipping, minor illnesses as 

well as industry-specific
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Resources Are In Place To Scale Wellness Centers

General Manager
Vet Services

Senior Director 
Operations

Regional Director
Community Clinics

Regional Director
Wellness Centers

District Managers
Wellness Center Openings             

District Managers
Wellness Center Operations             

Vice President 
Real Estate

Supervisors
Wellness Center

Opening 
Coordinators
Wellness CenterArea in Grey Reflect New Positions in 2019

“GO” Team
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WELLNESS CENTER EXPANSION UPDATE



Progress on New Wellness Centers for 2019

Opened Year to 
Date 10 4 1 0 4 19

Remaining to 
Open in 2019 25 10 20 6 0 61

Total to Open in 
2019 35 14 21 6 4 80

In Operation by 
End of 2019 55 14 25 9 11 114

TOTALS
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2019 Wellness Center Locations

2019Pre-2019
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5-Year Plan

• Created working team to determine strategy, 
rollout plan, and resource needs to open 1,000 
Wellness Centers by 2023

• Four sub teams* created focused on:
1. Partner strategy and rollout timeline
2. Key roles and organization structure
3. Resource requirements and costs
4. Processes needed to build and open 

wellness centers

*separate from GO team
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